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What if you could cause your entire
leadership population to streamline existing
interactions and plan new, productive
interactions to accelerate business results?

This is the goal of The Collaboration
Conference. We bring large groups of
employees together and create an
opportunity for everyone to prioritize and
improve relationships that produce business
value.

The questions are simple: “Who needs to
interact with whom in order to create
maximum value for the organization?” and
“How can the quality of those interactions be
improved?”

The answers to these simple, powerful
guestions can only be discovered through
conversations among the people involved.
We could make things more complicated
with models and theories, but getting results
comes back to productive relationships
among the people doing the work.

That's why we designed The Collaboration
Conference--to cause everybody to stop and
consider who they need to collaborate with
and how they can improve the quality of
their collaborations.

In less than half of a day, your employees
can shift and improve their interactions in
order to accelerate business results.

We apply useful large group conference
techniques to structure the conversations.
Two engaging activities help prepare
participants for the work of The
Collaboration conference. Maximize® is

our fast-paced, experiential activity that
demonstrates power of moving beyond silos
and turf to productive collaboration. And our
Collaboration Surveys apply social network
analysis to key business processes. Either
or both of these activities set the framework
for prioritizing and improving collaboration
throughout your organization.

“In less than half of a day your
employees can shift and improve
their interactions in order to
accelerate business results.”

The Collaboration Conference can be
followed with more intensive workshops to
address dysfunctional collaboration, but
most organizations simply require the time
and intention provided by The Collaboration
Conference to ensure high quality
collaboration and high quality results.

Call now to schedule The Collaboration
Conference for your next leadership
gathering..
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